MoniTuka y cepi sskocTi po6oTH
KHII «TMO «BOLHEM/JIMK BOP»

«Cmocyembcn mene. Cmocyemobca mebe.
Cmocyemuoca Koxcnozo» - «Ilepwnii cepeo pienuxy

IMoniTuka MiAOpHEMCTBA HANIpaBieHa Ha MOCTil{He MOJIMMIEHH AKOCTi eKCTPEHOI MEAUIHOT AOTIOMOTH IS HACEICHHS, MIO
IPYHTYETBCA HAa AEPXKaBHIM IONITHLI OXOPOHU 30pOB’S, fKa TapaHTye NMAli€HTaM MENHYHE OO0CIYyrOBYBaHHS HAJNEXKHOI AKOCTI.
OCHOBHUM TPHMHIMIIOM € 30€perTd XKWTTA Ta 3[0POB’S HACCNEHHS 3aBNAKM MeIMIHHM INOCHyTraM, ki Hafac MiiIPUEMCTBO, Yy
BimmosinHocTi A0 3akoHy Vkpaimm «IIpo mepkaBHi ¢iHaHCOBI rapaHTii MEOUYHOTO OGCIYTOBYBaHHSI HacedeHHA» Bix 19.10.2017
Ne 2168-VIII me BU3HAYEHO OCHOBHI MPHUHIVITA IPOTpaM MeJHIHUX rapaHTii.

Hama wMicis — 3a6e3nmedyBaTd JOCTYIHICTb, AKICTh, CBOE€JACHICTh HANAHHA EKCTpPeHOI MeAWIHOi momoMord; ¢GopMyBaTH
Bif9yTTs JOBIpH, BIIEBHEHOCTI Ta Ge3MeKH CepeXt MAalieHTiB T2 TAPTHEPIiB; FapaHTyIOYN BUCOKY AKiCTh OGCIYTOBYBaHHS; 3MIHIOBATH
ABTOPHTET; ITiIBHIIyI04H HO3HTHBHHIA JOCBiJ B3a€MOil 3 TAPTHEPaMH Ta NALiEHTAMH.

MH OparHeMo HaMSKICHIIOro HagaHHs MeIWIHOI ACTOMOTH, MaKCHMAlnbHOTO 33a[0OBONCHHS IAllicHTa, 30€peXecHHA Ta
OPUMHOXEHHS iMifKy MiANpHEMCTBA 33 PaXyHOK NpiOPHTETHOI Opi€HTallii Ha SAKiCTh, OCBOECHHS HOBHX TEXHOJIOTi, BHCOKO{
KyJIbTYpH 0GCITyroByBaHHS 3 ypaxXyBaHHAM KOHKPETHHMX BHMOT Ta O4iKyBaHb NAIi€HTIB, pO3MIMPEHHS 3B’ A3KiB HALIOTO MiANPUEMCTBA
B npodeciiiHill Ta HayKOBi# ramy3sx.

Mu opieHTYeMOCH Ha 3a70BONEHICT NOTOYHEX i M2i0yTHIX MOTPe6 HANIMX NAIi€HTIB, HAMAracMOCh BUIPAaBJATH iX
OYiKYBaHH#, 3 ypaxXyBaHHAM BHKIIHKIB Bil{HH.

MH mpaIgoeMo 3 JOTPHMAHHAM ASPKABHUX BUMOT Ta AKTHBHO BHKOPHCTOBYEMO TIONIOXEHHS MKHApOIHHX CTaHAapTiB ISO
9001:2015.

TonoBHA WiHHICTH NiANPHEMCTBA — KBaNi(iKOBaHMii NMEPCOHAN, SKHH € 3aMOPYKOI0 CYJacHOTO DiBHA AKOCTI €KCTPEHOI
MEIHYHOI JOMOMOTH, KEPiBHHIITBOM TIiANPHEMCTBA CTBOPIOIOTHCA YMOBH [UIA NPOQeCiiHOro 3pocTaHHsA, MOTHBAIi M0 mpami Ta
YCBiIOMIIEHHS HUM BiJIIOBiAAILHOCTI.

KepiBaurso HiJIrl'pPI(-:MCTBa BHCTYyIIAa€ rapaHToM peanisanii I[ToniTuxu B cdepi axocti Ta 3060B’A3yeThea 3abesneTyBaTH
pe3yNbTaTHBHE BAKOHAHHS MPOLECiB, KEPIBHULTBO Y KPU3OBHX CHTyaliaX Ta eeKTHBHE Q)yHKmOHyBaHHx CHCTEMH YMpaBIiHHSA
AKICTIO.

IMoniTuka y chepi AKOCTI MOKIafiac Ha KOKHOTO CIiBpoC iTHHUKA HACTYIHI 000B’ I3KH:

. 3HAHHA M0J0XKeHb [TOMITHKH Ta LTl Ta kKepyBaHHA HUMH y CBO{i po6OTi;
0 BHKOHAHHS BUMOT 30BHIIIHBOI Ta BHY TPilIHBOI HOPMAaTHBHOI JOKYMEHTALLil;
. JNOTPMMaHHS BUKOHABTOI AUCIMILTIHY Ta 6e3MeKH mpar.

®opMyeMo Wil y cdepi AKOCTI cHpAMOBaHi Ha MOCTiHHAN PO3BHTOK i BIOCKOHAICHHA OCHOBHOI JisSNIBHOCTI 3 HaJaHHA
eKCTPEHOT MEJIHYHOT JOMOMOTH, 30KpeMa Ha e)eKTHBHE (yHKIiGHYBAHHS NPOLIECIB YNPaBIiHAA Ta IONOMKHHAX MPOLECIB, MPOLECIB
KOHTpOJIIO, aHANI3YBaHHA Ta IX MOJNIMIICHHS.

My cTaBrMO miepel coGoro CTpaTeridHi Hisi:

. 3a6e3MeyeHAs HAJaHHs €KCTPEeHOi MeIWYHO! NOTIOMOTH HAaCeJIeHHIO, IO BiJTOBifa€ CydacHMM CTaHIapTaM Ta BHMOTaM
CYCILTBCTBA;

. PO3BHTOK Ta IOCTil{HE yAOCKOHANEHHA CHCTEMH YIIPaBIiHHA SAKICTIO Ta il NPOLECiB;

. MiroTOBKa BUCOKOMpPOeciiiHuX kaJpiB Ta COPHAHHA 3pOCTaHHS iMi/Ky MiIPHEMCTBA,;

. 3a6€3MEUEHAs 9iTKOCTi, MPO30pPOCTi, B3a€MOPO3YMIiHHS Ta KOPEKTHOCTi y B3a€MOBITHOCHHAX 3 yCiMa 3alliKaBICHMMH
CTOPOHAMH.

T'onoBHHM (akTOpOM peati3allii MPOTOJOMIEHOI MONITHKY € MOCTilfHe MOJNIMIYBaHHS pe3yJbTaTHBHOCTI [il040i CHCTEMH
yTpaBJiHAsA fAKiCTIO y BigmosimHocti no BruMor JICTY ISO9001:2015, mo € rapaHTiclo AKiCHOTO HATAHHA MEAHYHOI NOMOMOTH 3
ypaxyBaHHAM iHTEpeCiB CYCIILILCTBA Ta 3aMOBHHKIB.

Jlta SOCATHCHEA TOCTABICHAX WiTeH M JOTPHMYEMOCS TIPHHIMIIIB:

. OpieHTallis Ha Nalfi€HTa;

. HasBHicTs Ge30€4HOTO CepeJOBHNIA Mif] YaC HANAHHSA €KCTPEHOI MEIMTHOT IOIOMOTH;

. ONTHMATEHOrO BUKOPHCTAHHS PECYPCIB IMPH 3aCTOCYBaHHI MEIUIHUX TEXHOJOTIIA;

. CucTeMaTHYHOTO aHANI3yBaHHSA pe3yIbTaTiB Hamoi poboTH;

. CrpsamMoBaHiCTh Ha TIOCTiifHe iIBUIIEHHS piBHA NpodeciiHoi koMneTeHLil, AiIOBOT KyIbTypH;
. BuBueHHS JOCATHEHb CyTacHOI HAYKH Ta MeAWYHOI PaKTHKH;

. 3anydeHHs BCiX MpaliBHUKIB O YIPAaBIiHHA AKICTIO;

. CucTeMHHif Ta IPOLECHWH MioXin N0 YNpaBliHHA TisNIBHICTIO MiAIpHEMCTBA.

OYHKIIOHYBaHHA Ta TOCTilfHe BIOCKOHANEHHS CHCTEMHM YNpaBIiHHA SKiCTIO 3aI€eXHUTE Bifi BIACHOTO BKJIAaNy KOXKHOTO
cHiBpobiTHYAKa B POOOTY THANPHEMCTBA.

Kepipauureo mnnpneMCTBa Oepe Ha cebe 30008’ A3aHHA 3 3abe3nedeHH HeOOXiMHAME pecypcamu s pearizawii [TomiTukn
Ta DOBeHeHHA ii HO BCiX MpauiBHAMKIB, MAKCHMAIILHO JEJery€e TOBHOBAKEHHA 3 OpraHisamii NisiIbHOCTi, CIIpAMOBaHOI Ha MOCTiliHe
TOJIMIIEHHS AKOCTI MEOWYHO! JOMOMOTH, JHKYBaIbHO-IiarHOCTUIHOIO Hpollecy, €peKTHBHOCTI BHKOPHUCTAHHSA PECYPCiB, JIKOCTI
ynpaBmHHx CHCTEMOIO, & TAKOX BIPOBADKEHHA iHHOBALIH Ta CTBOPEHHS YMOB [UIA 3a/Ty4CHHA IIMPOKOTO KOJIa CBPOOITHHKIB 10
YIpaBJiHHA AKICTIO. 7
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